
 

 

July 17, 2019 

 

Greetings Fellow Parishioners! 

 

As you read in Thomas’ letter, Rev. Julie Graham has been appointed our new full-time associate 

rector. It seems that we went on quite a journey to ultimately find our new associate right across 

the hallway! In many ways, however, we had to go through the process of fielding applications, 

reviewing qualifications, and meeting people to fully appreciate the caliber of Julie’s candidacy. 

 

There are three things about this hiring process that I want you to understand. 

 

First, we did not originally envision Julie Graham in this role. In fact, Julie did not apply for the 

position when it was initially posted in April, and only considered throwing her hat into the ring 

after we failed to secure any viable candidates earlier this spring - we had turned down several 

candidates as a “poor fit,” and lost one viable candidate to another parish. It was late in May when 

Julie and two other candidates entered the running. 

 

Secondly, Julie was vetted in the exact manner as the other two candidates. Each candidate had to 

attend a day’s worth of informal meetings and interviews. In addition to private discussions with 

Thomas, each candidate met with the wardens for coffee, a formal interview with members of the 

Personnel Team, a lunch with parishioners, and a meet & greet with staff. I participated in the 

warden talks and a formal interview, and I can tell you these were not breezy chit-chats. Every 

candidate faced pointed questions and was required to think on their feet.   

 

The St. Paul’s parishioners who participated in the interviewing process included: 

 

Lisa Borgeson   Kathy Martin   Karen McCormick 

Joan Cleary   Jay Janton   Paige Austin 

Jill Lighty   Bill Steul   Bryan Vander Lugt 

Ron Goerss   Bill Phillips   Thomas Skillings 

 

Following each of the candidate interview days, there was a debrief with available interviewers to 

discuss impressions and opinions. Finally, there was a summary discernment meeting where all 

available interviewers gathered to give final impressions and speak their minds. This was a frank 

and open discussion, and I’m gratified to say that we all didn’t politely fall in line with a single 

opinion. We Episcopalians are a friendly lot, but that doesn’t mean we are shy, especially when 

there’s a job to be done.   

 

And this brings me to my third point. The opinion that Julie should be hired as our full-time 

associate rector was not entirely unanimous. However, while there was no vote taken - as diocese 

policy dictates the ultimate decision lies with the rector - it seemed clear that the majority of the 



 

 

committee felt Julie was the superior candidate. Furthermore, objections seemed to circle around 

the optics of hiring Julie, not deficits in her abilities or suitability for the position. That is, no one 

was debating Julie’s qualifications for the role. The concern was that some might see her hiring as 

a product of her current role in the church and her relationship with Thomas. This is not the case. 

 

In the end, Julie Graham’s candidacy not only had to be better than the other two, but it also had 

to clear a bar significantly higher than the others to offset any question of favoritism. With her 

years of experience, creative energy, and keen ability to connect with others, I am confident Julie  

is the Associate Rector we need as we move forward with our Next Steps agenda. I, for one, plan 

to help her succeed by smoothing her transition to this new and important role through words of 

support and an enthusiastic welcome.   

 

If you have any questions about the hiring process, I invite you to speak with me or anyone of the 

interviewers listed above. 

 

Have a safe and happy summer. 

Peace ~ 

 

 

 

William Phillips 

Senior Warden 

St. Paul’s Episcopal Church 
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